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Presentation Outline
Evolution of the Community Futures Program

Services and Funding of CF Organizations
Results 2000 - 2024
Evaluation 2024/2025

Issues and Opportunities
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Acknowledging Community Input

In 1975, the introduction of the Community Employment
Strategy (CES) signaled the beginning of innovative federal
support for community economic development.

The key building block that eventually led to Community
Futures was known as Local Employment Assistance and
Development (LEAD), which offered local groups decision
making and responsibility for an investment fund and an
operational budget to assist entrepreneurs in their
communities to create or expand their businesses.
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In 1985, the Community Futures Program was developed to
integrate the business development services into a larger
process of strategic planning in the community which led to
the inception of Community Futures Committees (CFCs) and
Business Development Corporations (BDCs).

The funding components that were administered by each
included:
1) CFCs: Strategic Planning for the Community
Training
Community Initiatives Projects (CIF)
2) BDCs: Loans to Small Business
Self Employment Incentive Program
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Community Futures Organizations - 1995

Western and Central Canada

Training functions and special project funding were retained with
Employment and Immigration Canada while the planning and lending
functions were transferred to Industry Canada ‘s Regional Economic
Development Agencies. As a result, the corporations were merged into
single organizations known as Community Futures Development
Corporations (CFDCs), and operational funding was reduced by 20%.

Atlantic Canada

Community Business Development Corporations (CBDCs) offered
primarily the business functions, while strategic planning, training and
special projects were now the responsibility of provincially and
municipally funded organizations.
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Services and Programs of

Community Futures Organizations
Access to Capital
e Delivering repayable financing (loans, loan guarantees, equity investments) to
new or expanding businesses, especially those that may not qualify for
traditional bank financing.

Business Services

e Offering advisory services to entrepreneurs and small businesses; Helping
with business plans, financial forecasting, marketing, and management;
Facilitating access to other government programs and services

Support for Community Based Projects
 Providing leadership and resources to initiate or support projects that align
with community economic development objectives.

Strategic Community Planning and Development (CFDCs only)

e Assisting communities in undertaking SWOT analysis; Developing long-term
plans for economic diversification and sustainability: Supporting local
stakeholders to set economic priorities and goals.
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Typical Structure of Community
Futures Organization

Board of Directors
Volunteers who are
representative of the community
sectorally and geographically

General Manager -

Investment Committee Community Economic Development Committee

Business Development Officer Special Projects Officer
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Community Futures Program
Range of Funding - 1995 to 2025

Investment Portfolio Capitalization:
$1.5M-$3.0M
Annual Operating Budgets *:
$200,000 - $400,000
*Static since 2010
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Summary CFP Evolution
CES (Community Employment Strategy)

First Locations - Nanaimo, Guysborough
LEAD Program
Community Futures Program

Merging of organizations and transfer from EIC/HRDC to the
Regional Economic Development Agencies (WED, FedNor, CED,
ACOA)

Transfer of Southern Ontario CF Program to FedDev Ontario
Split of WED into Pacific Can and Prairies Can
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Other Services of
Community Futures Organizations

Entrepreneurs with Disabilities

Youth Entrepreneurship Training

Small Business Internship Program

Indigenous Business Development Programs
Women Entrepreneurship Strategy

Equity Financing Pools/Shared Risk Loan Syndicates

Special Regional Programs:

e Various Forestry, Fisheries, Disaster Recovery Programs

e Eastern Ontario Development Program (EODP)

e Southern Ontario Fund for Investment in Innovation (SOFII)



community futures i\

NETWORK OF CANADA

réseau de développement

DES COLLECTIVITES DU CANADA

CFP Provincial Profiles — 2023-2024

Staff No. CFs No. Volunt. Population
NFL 51 15 97 377,548
NS 67 13 146 625,655
PEI 14 3 20 112,397
NB 87 10 113 514,431
QcC 350 67 600 4,288,379
ON 269 60 1,144 3,228,616
MA 52 16 148 658,051
SA 46 13 100 728,204
AL 117 27 195 1,706,635
BC 164 34 350 1,596,400
NWT** 6 6 19 27,400
NU 7 3 19 40,673
TOTAL 1,230 267 2,951 13,904,389
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National CFP Results — 2000-2024
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Regional Relief and Recovery Funding (RRRF)
Results from May 13, 2020 — June 30, 2021 (13 mths)

# of
Region Loans $ of loans Jobs

Atlantic Canada 2,108 | $ 84,481,945 8,346
Quebec 5,576 | $ 97,437,903 7,415
Ontario 2,983 | $ 123,460,369 8,880
Western Canada 4,467 | $ 211,646,299 19,408
Northwest Territories 42 | $ 2,106,520 193
Nunavut 44 1 $ 2,950,000 405

15,220 ($ 522,083,036 44,647
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Statistics Canada Analysis — 2016 - 2020

« Performance Results of CFDC/CBDC Assisted Loans versus
No Assistance:
« Average Annual Growth in Employment is faster
CFP assisted 1.85% versus 1.47% unassisted

« Compounded Annual Growth in Sales is faster
CFP assisted 12.07% versus 8.85%0 unassisted

« Business Survival After 5 Years is better
CFP assisted 96.86% versus 88.96% unassisted
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Community Futures Program Evaluation — 2024/25

» The Regional Development Agencies have undertaken a horizontal
evaluation of the Community Futures Program for the period April 2018
to March 2024 and investigated the following:

- Relevance
* Based on differing needs across regions
* The ecosystems in which they operate
* The alignment with needs and if there are any gaps and
* Alignment with Federal priorities for diversity, inclusivity and
economic sustainability
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Community Futures Program Evaluation — 2024/25
* Performance
* The extent that intended outcomes have been achieved —
job creation, access to capital, economic diversification
* Any other outcomes positive or negative
e Factors that have contributed or constrained effectiveness

- Efficiency
e Variation in delivery across the RDAs and regions
* Efficiency of the design and delivery model
* Changes to design and delivery that would enhance the
impact of CFP and better align with government and
departmental priorities
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CFP Future Directions

« Continued operational funding based on performance
« Career Marketing — employment mobility across Canada
* Further leveraging of the Community Futures infrastructure
 Sharing of Best Practices:
« Community Futures Leadership Institute:
cfleadershipinstitute.ca
 National Conference in Newfoundland in 2025:
communityfuturescanada.ca
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